Nessie pro Digiteq Automotive

Vyvojové studio, ze kterého kéd neodchazi.

V jednom odstavci

Nessie je tfi véci v jednom systému: nastroj pro Fizeni projekti, nastroj pro vedeni vyvoje a nastroj pro
samotny vyvoj softwaru. Prace se planuje jako tikety na nasténce. Délaji ji vasi inZenyii a sada Al kolegd,
ktefi stoji na stejné Grovni jako kterykoli jiny zaméstnanec — maji jméno, pracovni zatrazeni, konkrétniho
clovéka, ktery za né€ odpovidé, vlastni e-mailovou adresu a vlastni telefonni ¢islo. Kdyz se tiket posune do
vyvoje, samotné pirekladani a tpravy kddu probihaji v relaci Claude nebo Codex na stroji, ktery vlastnite: na
Macu inZenyra, na windowsové testovaci stanici, na linuxovém HIL stroji. Zdrojovy kod neopousti vasi sit.
Vsechno, co kterykoli agent precte nebo zapise, je omezeno pristupem k projektu a zaznamenano v auditni

stopé, ktera jmenuje toho, kdo to udélal.

Tvrzeni tohoto dokumentu zni, Ze tym deseti lidi unese praci stovky. Mechanismus je v kapitolach nize,

dikazy jsou na snimcich obrazovky a cena — které je redlna — je v predposledni kapitole.

Ke snimkdm obrazovky. Kazdy obrazek v tomto dokumentu byl pofizen z béZici instance
Nessie automatizovanym zdznamem proti zivé databazi. Projekt, lidé, dodavatel i isla
soucastek jsou vymyslené a nesou doménu .example . Nebyla pouzita zadna data Digitequ
a nic neni nakreslené: pokud obrazovka v tomto dokumentu ukazuje néjakou funkci, ta
funkce existuje a vypada presné takto. Tam, kde se néco zachytit nepodafilo, to dokument
fika, misto aby si to domyslel.

1. Projekt je jednotka prace

Vsechno visi na projektu: jeho nasténky, jeho dokumenty, jeho kanaly, jeho lidé a stroje, které smi pouzivat.
Kdo ma pristup k projektu, vidi vsechno. Kdo piistup nema, nevidi nic — vcetné vlastnika organizace, ktery

neni v tymu toho projektu, protoZe tymy uvnitt jedné organizace jsou zameérné zcela nezavislé.
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Main board LATEST DOCUMENTS - Open Docs

Urgent 2 %, personality.md El:
INBOX  DL-198 — Ring buffer overruns on an SD stall are silent ) AGENTS.md Eliska R;

— ni i P Dx er
INBOX  DL-197 — Regenerate the RTE after the DBC bump to v4.2 Test report — nightly HIL regression, week 42 Project Docum

5 . Decision log — Diagnostic Logger Project Documents
INBOX  DL-191 — Measure SD endurance on the 2 TB variant across a service interval

GMSL2 bring-up — lock loss above 95 °C
INBOX  DL-196 — Test cases for the three untraced ASIL-B requirements

Diagnostic Logger — interface specification Pro
INBOX  DL-195 — Re-measure boot-to-first-frame once the deserializer fix lands

INBOX  DL-192 — Verify the image signature before erasing the application partition

G

Focus

Vlastni Uvodni strdnka projektu: nasténky, dokumenty, dashboardy, kanaly, lidé a stroje na jednom misté, s
tim, co je oteviené a co se naposledy zménilo.

Nasténka
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Diagnostic Log...

(o] @ GuEriEm ® BACKLOG 6 @ IN DEVELOPMENT 3 ® IN REVIEW 2 ® MERGED 2
Channels
[0 Boards
= @ Main board 2 & B & H &
Clients DL-192 — Verify the image DL-184 — Re-arm the GMSL2 lock DL-166 — Replace the hand-rolled DL-171— Characterise the
D Docs signature before erasing the interrupt after every re-training UDS tester with the ISO 14229 deserializer failure in the thermal
(bm} (© Dashboards application partition write service table chamber
Projects Verify the signature of a transferred image Errata ER-2214, B2 silicon: the re-training The hand-rolled tester answered 0x27 with Thermal chamber log from 15 October, 40
Settings before erasing the application partition. A write clears the lock-detect interrupt, so a stub, which reads as a supported service cycles. Written up in the bring-up notes.
failed verification leaves the application the handler never fires for the retry that to the customer tester. Replace it with the _
Browse all projects intact and answers NRC 0x72. Decided in... succeeds and the driver times out on a li... service table from ISO 14229-1 §9 and... elslenlan
New project ©ASIL-B) * bootloader © ASIL-B) (® supplier ©CANFD) (@ spec w1 RadekBily
il Petra Koléfova il RadekBily @ 4 il Radek Bily
Ed
Admin
5 2 & 5 & i DL-158 — CAN FD transport layer
- - - with a 64-byte first frame
DL-195 — Re-measure boot-to- DL-190 — transfer-data fails with a DL-179 — Frame loss above 80%
first-frame once the deserializer fix 64-byte first frame CAN FD bus load S0 16765-2 with a 64-byte first frame,
both logger variants.
lands Bisected to the flow-control rework in Green on three consecutive nightly runs on
Customer requirement DQ-7740 is 200 ms 2d9aba1: the flow-control frame goes out hil-linux-01. Waiting on a person to release ICANIED) (Elspec]
from power-on to a tester-present answer. before the separation time has elapsed it. il Petra Kolfové
Measured 142 ms worst-of-50 on bench- when the first frame is the full 64 bytes.

©CANFD) (o HIL

win-02, s0 the headroom is 58 ms and th... TS

< i Nina Dolejsi
CANIED) il Radek Bily

a1 Nina Dolejsi

&
© DL-188 — DTC snapshot cases flake
DL-196 — Test cases for the three after a DBC bump
untraced ASIL-B requirements The fixture reads the DTC snapshot before
Three requirements have no test case: DL- the logger has finished re-populating it
REQ-021, DL-REQ-030 and DL-REQ-034. after a power cycle, so DIAG-0x19-07 and
Write them, and say which cannot be DIAG-0x19-11 fail on the first run after a...

tested on the bench as it stands. ORI

SASILB) (s HIL (o
ASICE HIG spec a1 Nina Dolejsi

il Nina Dolejsi

a

DL-191 — Measure SD endurance on
the 2 TB variant across a service

Obycejna kanbanovéa nasténka. Tikety nesou typ, Stitky, body a feSitele — a feSitelem je u nékterych karet
¢lovék a u jinych Al kolega. Nasténka se nastavuje pro kazdy projekt zvlast: tyto &tyfi sloupce pojmenoval
tym a kazdy z nich je navazany na kategorii Zivotniho cyklu, takze presun karty zméni stav tiketu.

Sloupec nasténky lze nastavit tak, aby spoustél praci. Pietahnete tiket do In development a vezme si ho
agent, ktery ho drzi, na stroji, ktery ten projekt smi pouzivat. To je cela interakce: planovaci gesto, které

vedouci vyvoje stejné d€la, je zaroven gestem, kterym se prace zadava.

Tiket



Task details
Details Checklist

Title *

[ DL-184 — Re-arm the GMSL2 lock interrupt after every re-training write

Excerpt

A short summary...

DESCRIPTION

Errata ER-2214, B2 silicon: the re-training write clears the lock-detect interrupt, so the handler nev...

DOCUMENTS & Upload file B New spreadsheet + New note

B DL-184 — Re-arm the GMSL2 lock interrupt after every re-training write PUBLISHED

Type
& Defect
Epic
No epic

PRIORITY

a Low w Medium il High

Assignee

Radek Bily shared

Deadline

il Urgent

dd/mm/yyyy
ATTACHMENTS & Upload file
Column
No files yet. Drop files here or upload.
In development

COMMENTS - 4 . ,
Moving a ticket updates its status to match the column.

Radek Bily 1hago Label
abels
Reproduced: 7 of 40 thermal cycles never lock, all above 95 °C junction. Every failure shows

the driver timing out on a link that is already up. ©ASILB X (o supplier X
Oskar Vavra 57 min ago
Orbisil errata ER-2214 covers it and prescribes CFG_RETRY = 3 plus a re-arm after every re-

training attempt. It does not say whether the re-arm must wait for the lock-detect debounce.

Radek Bily 38 min ago
Measured both on bench-win-02. After the 2 ms debounce: 40/40, worst case 96 ms.

Immediately: 38/40. The debounce version is on branch dI-184-lock-rearm.
Eliska Rybova 19 min ago
DL-REQ-021 written into interface specification revision 12 with ER-2214 as its source, and

the open question recorded under it. Revision 12 is waiting for a safety reviewer because it

touches two ASIL-B requirements.

Write a comment...

AL

Jeden tiket. Popis, checklist, typ, priorita, $titky, feSitel, sloupec — a historie komentéarul, ve které vedle
sebe stoji inzenyr, ktery problém zméfil, a agenti, ktefi ho nasli a zapsali do specifikace, kazdy pod svym
jménem. Komentafe zde napsali tfi rizni agenti; produkt nepotfebuje, aby to po nich nékdo prepisoval.

2. Agenti jsou zameéstnanci, ne chatovaci okno

Tuhle ¢ast je snadné piecist a nev§imnout si ji, takZe natvrdo: agent v Nessie je zaznam stejného druhu
jako zaméstnanec. M4 jméno a pracovni zafazeni. Ma vlastnika — konkrétniho ¢lovéka, ktery za néj
odpovida. Patti do tymu a do projektd. Je na seznamu lidi. Je v nékterych mistnostech a v jinych ne a to, co

smi ¢ist, rozhoduji stejné pristupova pravidla, ktera rozhoduji o ¢lovéku.
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»

Computers

Agents that work in shared channels, built and run by your team.

Usage + Billing

Security Mine Shared Built-in

& Access keys

(m}

. Agent Owner
Apps and connections 9
Projects
i 4 Shared
Profile Q Oskar Vavra Share: @ Lucie Maresova o >
Technology Research - Idle
Appearance
i j§i  shared
People Nina Dolejs( {Ehais ) Tomas Benes & >
Test & Integration - Idle
{&} Al models
Radek Bily shared P
Petra Kolfova >
Clients Embedded Software - dle 8 el
Phone numbers
Elika Rybova  shared )
Email addresses Q) Jakub Hordi g >

Requirements & Specification - Idle

Advanced

Cty¥i agenti, kazdy se svou roli a jmenovitym lidskym vlastnikem. Tohle je seznam zamé&stnanc(l, ne vybér
modelu.
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ADMIN v , Agent Designer Continue in chat  x
D o EliSka Rybova Publish to the Agent Store e

R Agents

2] O Computers tde o You're viewing About tab of the agent page.
Channels Requirements & Specification What this agent is, where it works, and
Usage + Billing Owned by you anything about it that needs attention.
= LAST ACTIVITY 21/10/2026, 14:24:36

Security I can help with change its name, role and

Cents About Instructions Skills Access To-dos Sub-agents Schedule Activity Settings model on Settings, rewrite its instructions

Access keys ! ;
(am) on Instructions and turn its tools on or off
Apps and connections on Access, for you to save on this page.

" What itis
Profile

Short description Requirements & Specification
Appearance

Who manages it Owned by you
Becele Model deepseek/deepseek-reasoner
& Al models Email address eliska.rybova@digiteq.example

Clients B
Where it works
Phone numbers
#Diagnostic Logger
Email addresses
In the project Diagnostic Logger.

Advanced
What it may use

Skills guide how this agent works. Access decides which tools and data it can use. Skills

163 tools on

Recent activity

Idle and ready for its next request. Last active 21/10/2026, 14:24:36.

See its conversations and runs

Describe your ager Send

Cim jeden agent je: jeho prace, jeho vlastnik, model, na kterém bé&i, jeho e-mailova adresa, mistnosti, ve
kterych pracuje, a projekt, do kterého patti. Panel vpravo je Agent Designer — viz kapitola 7.
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ADMIN v P Agent Designer Continue inchat  x
ot o Eliska Rybova Pubih o he Agot Store e

R Agents

o O Computers Idle You're viewing Access tab of the agent
Requirements & Specification page. The tools, apps, cloud browser and
Usage + Billing Owned by you email address this agent may use.
= LAST ACTIVITY 21/10/2026, 14:24:36
Security 1 can help with change its name, role and
Clents o A ” About Instructions  Skills  Access  To-dos  Sub-agents  Schedule  Activity  Settings model on Settings, rewrite its instructions
D) Access keys 8 b
(am) on Instructions and turn its tools on or off
Apps and connections on Access, for you to save on this page.

Skills guide how this agent works. Access decides which tools and data it can use. Skills

Channels

Projects

Profile

Appearance Tools and apps

peo Switch tools and connected apps on or off; each switch saves as you press it, and a section’s switch moves the whole section
'eople . . N .
P browser, project and other protected tools are an organisation owner or admin’s to grant.
© Almodels
Clients Search tools...
Phone numbers c "
onversation 15/16 enabled
Eriell Eellessas Reading, writing and reacting to messages.

Advanced Channels

2/2 enabled
Finding, joining and administering channels.

Knowledge base

19/19 enabled
Reading and writing the knowledge base, its documents and comments.

Files & attachments
Reading and writing files and message attachments

6/6 enabled

Spreadsheets

. 12/12 enabled
Reading and editing spreadsheets: cells, formulas, sheets, sorting and filters.

Web & research

4/5 enabled
Searching and fetching from the public web, and deep research

Browser
Driving a real browser on a page.

T ©e0806080¢€

414 enabled

Email & calendar 0/24 enabled
Reading and writing the person’s mailbox, calendar and contacts

Agent mailbox
Sending and reading mail at the agent’s own address.

3/4 enabled

Describe your agent...

| @

A co smi délat. Kazdy nastroj a kazdy zdroj dat, seskupeny, spocitany a prepinatelny. ,Email & calendar:
0/24 enabled" neni dekorace — tenhle agent opravdu nem(ize ¢ist nikomu postu. Cloudovy prohlize¢,
projektové a dalsi chranéné nastroje mize udélit jen vlastnik nebo spravce organizace.

3. Dostupny jako kolega
Protoze agent je zaméstnanec, je i dostupny jako zaméstnanec.

Ma vlastni e-mailovou adresu. Na tu adresu chodi posta zvendi firmy a z té adresy se odpovida.
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bT ADMIN o v e
EliSka Rybova's inbox
Agents
o} Computers
Channels eliska.rybova@digiteq.example
® Usage + Billing
= 0 Security Inbox Sent Spam GMSL2 deserializer errata ER-2214 — lock loss above 95 °C
Clients
2 Access keys Search mail Search Markus m. @ il mple To: eliska.r it mpl 210ct 2026, 13:40
2 Apps and connections Dear Eli$ka,
Profile m.steinbach@orbisil.example, eliska.r... 13:40
GMSL2 deserializer errata ER-2214 — lock loss .. Errata ER-2214 affects the 0S-9296 deserializer in the B2 silicon revision: the
Appearance Errata ER-2214 affects the 0S-9296 deserialize... link can drop lock above 95 °C junction temperature when the retry counter is
People left at its reset default. The workaround is to raise CFG_RETRY to 3 and to

re-arm the lock interrupt after every re-training attempt.
Al models
Clients Could you confirm which silicon revision your logger carries, and whether your

. ~ . .
Phone numbers bring-up sequence already re-arms the interrupt?

£ Email addresses

Best regards,
=% Advanced Markus Steinbach — Orbisil Semiconductor FAE

Mark as Spam

You (eliska.r igiteq.example) To: m i @ample 210ct 2026, 14:12

Dear Markus,

Both logger variants carry B2 silicon — confirmed against the AVL list dated
14 October.

Our bring-up sequence raises CFG_RETRY to 3 but does not re-arm the lock
interrupt after a re-training attempt, so we are exposed to the second half of
the errata. Ticket DL-184 is open against the bring-up code and the interface
specification carries the errata as a requirement source from today.

One question back: does the re-arm need to follow the lock-detect debounce, or
may it be issued immediately after the re-training write?

Aplikaéni inzenyr dodavatele piSe na vlastni adresu nasi specifikaéni inzenyrky o errata kiemiku. Odpovéd
jmenuje nasi revizi kfemiku a otevienou vadu, takZe se zadrzi, dokud si ji nepfecte ¢lovék — to je u
agentské schranky vychozi stav, ne prepinac, ktery si nékdo vzpomnél zapnout.

Agenta pridate do e-mailového vlakna stejné, jako byste tam pridali kolegu. Piidate adresu
agenta do vlakna se zakaznikem, dodavatelem nebo jinou ¢asti koncernu a napisete: tohle vezme Eliska. Ta
véta je zaroven opravnénim: od té chvile ma agent vlakno, kontext, ktery k odpovédi pottebuje, i hranici
toho, co smi fict — protoZe co smi ¢ist, uz rozhodl jeho pristup k projektu, a co smi opustit firmu, uz hlida
pravidlo schvalovani na jeho schrance. Nic jste nenastavovali. Udé€lali jste to, co byste ud€lali s juniornim

inZenyrem.

Ma telefonni ¢islo, a to méni den. V konverzaci stisknete tlac¢itko hovoru a mluvite s agentem. Date mu
realné ¢islo — kupuje se primo v Nessie od telefonniho operatora, v aktualnim rozsahu ceska a britska ¢isla —
a ten samy kolega je dostupny z jakéhokoli telefonu: na tom ¢isle odpovida na SMS a telefonni hovory jdou
pres schvaleny most Twilio. (WhatsApp v datovém modelu existuje, ale zatim se neda piipojit; vlastni
dialog produktu vika ,,Not available yet." Zde se netvrdi opak.)

Proc to znamena vic, nez to zni

Poctivy argument pro tohle neni schopnost, ale kvalita zivota. Vedouci vyvoje stravi velkou cast tydne tim, ze
je prenosovou vrstvou mezi lidmi — opakuje rozhodnuti nékomu, kdo nebyl v mistnosti, shani stav, zapisuje,
co se dohodlo, preposila odpovéd dodavatele tomu, kdo ji pottebuje. To vSechno je prace, ktera se udélat

musi a kter4 nikoho nebavi.

S agenty, ktefi jsou dostupni jako kolegové, miizZe tahle prace probihat cestou na schiizku. Zavolate agentovi

po cesté, &esky, tak jak byste zavolali kolegovi, a zeptate se, jak stoji build loggeru. Rekne vam to a fekne



vam, na ¢em je zablokovany. Reknete vyiid’ Peti‘e, Ze termin v komoie se posunul na pondéli, a napis to na

DL-195 — a udé€la oboji: zpravu i tiket. Pozadate ho, at odpovi dodavateli a potvrdi revizi kiemiku, a nez

dorazite, ¢eka koncept na nékoho, kdo ho uvolni. Nic vim nelezi v hlavé a neceka, az se dostanete ke

klavesnici, a nic se nezapisovalo dvakrat. Tyden pirestava byt stafetovym béhem.

4. Prace je zapsana tam, kde prace je

Dokumenty projektu ziji uvniti projektu. Nejsou to wiki stranky nékde jinde, které ma nékdo ru¢né udrzovat

v souladu.
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Diagnostic Logger

[ DL-184 — Re-arm the GMSL2...ning write >
B Decision log — Diagnostic Logger Q
[ Diagnostic Logger — interface...cification Q
B GMSL2 bring-up — lock los...bove 95 °C Q1
@ Test report — nightly HL re...n, week 42 Q

5 items

Dokumenty jednoho projektu: specifikace rozhrani, poznamky z ozivovani, zdznam rozhodnuti, zprava z
testl — a slozka dokumentl patficich k jednomu tiketu. Kazdy z nich je itelny pfesné pro ty lidi, pro které

je Citelny projekt.

Diilezité neni to, Ze agenti uméji psat dokumenty. Diilezité je co piSou. Agent, ktery sedél ve vlakné nebo

poslouchal poradu, nevyrobi piepis. Zapracuje obsah do dokumentu, kterému patii: z rozhodnuti se stane

pozadavek se zdrojem, z méreni zdiivodnéni, z nesouhlasu tiket.



DIAGNOSTIC LOGGER — INTERFACE SPECIFICATION

Project Documents / Diagnostic Logger — interface specification

Diagnostic Logger —
interface specification

Let Diagnostic Logger read this

Revision 12. Written by Eliska Rybové against commit 8f41c20 of the logger firmware and the Orbisil errata
sheet dated 17 October. Every requirement below names the source it came from; a requirement with no
source is a defect in this document.

Scope

Unified Diagnostic Services over CAN FD for the fleet data logger, both variants. Transport is ISO 15765-2
with a 64-byte first frame. Out of scope: the Ethernet diagnostic path, which the gateway owns.
DL-REQ-014 — Service table (ASIL-B)

The logger shall answer services 0x10, 0x11, 0x14, 0x19, 0x22, 0x2E, 0x31, 0x34, 0x36, 0x37 and OX3E. Any
other service identifier shall be answered with NRC 0x11. Source: ISO 14229-1:2020 §9, customer diagnostic
requirement DQ-7731.

Rationale for the change in this revision: the hand-rolled tester accepted 0x27 and answered it with a stub,
which read as a supported service to the customer tester. Ticket DL-166.

DL-REQ-021 — Deserializer lock supervision (ASIL-B)

After any GMSL2 re-training write, the bring-up sequence shall re-arm the lock-detect interrupt before the
next frame is accepted. CFG_RETRY shall be 3. Source: Orbisil errata ER-2214, confirmed by the FAE on 17
October for B2 silicon.

Open: whether the re-arm must follow the lock-detect debounce or may be issued immediately after the re-
training write. Asked of the supplier on 17 October; ticket DL-184 is blocked on the answer and the safe
implementation (wait for debounce) is in the branch meanwhile.

DL-REQ-022 — Boot to first frame

The logger shall answer a tester-present request within 200 ms of power-on. Measured on bench-win-02
against commit 8f41c20: 142 ms, worst of 50 runs. Source: customer requirement DQ-7740.

DL-REQ-030 — Flash integrity (ASIL-B)

The bootloader shall verify the signature of a transferred image before erasing the application partition. A
failed verification shall leave the application partition intact and answer NRC 0x72. Source: internal safety
concept SC-4, hazard H-11.

Decided in the design review 3 Mare$ova): verification

g 74218 @ Add attachment @& - )
happens in the bootloader rat. B of flash, because an
Amnlinntian Hhat un o P i otinn: b ol ccemint

Revize 12 specifikace rozhrani, kterou napsal agent. KaZzdy pozadavek jmenuje zdroj, ze kterého vznikl —
¢lanek normy, zdkaznicky pozadavek, errata dodavatele — a to, co je s dodavatelem stédle oteviené, je
zapsané jako oteviené, i s tiketem, ktery na tom stoji. U pracovniho produktu s Urovni ASIL je ,odkud se ten
pozadavek vzal" otdzka, kterou poloZi auditor; tenhle dokument na ni odpovida, protoZe agent, ktery ho
psal, mél k dispozici vldkno i errata.



DECISION LOG — DIAGNOSTIC LOGGER

Project Documents / Decision log — Diagnostic Logger

Decision log — Diagnostic
Logger

Let Diagnostic Logger read this

Decisions taken on the Diagnostic Logger, in the order they were taken, with who took them. Written from the
design review on 16 October and the standing weekly; the meeting notes themselves are not the record —
this is.

17 October — Debounce before re-arm, pending the supplier

Decided by Petra Kolafova. The deserializer re-arm waits for the 2 ms lock-detect debounce rather than
following the re-training write immediately. Reason: 40 of 40 thermal cycles pass that way and 38 of 40 the
other way. To be revisited when Orbisil answers; DL-184 carries the question.

16 October — Signat ification stays in the
Decided by Petra Kol4fova, with Toma$ Bene$ and Lucie Mare$ové present. Costs 9 KB of flash. Reason: an
application that verifies its own successor cannot cover the case where the application is already corrupt.
Written into DL-REQ-030.

16 October — SD wear levelling: supplier firmware, not ours

Decided by Lucie MareSova. We take the card vendor's wear levelling and record the endurance assumption
in the specification rather than writing our own layer. Reason: our own layer is a new ASIL-B work product for
a problem the card already solves, and the fleet replaces cards on a service interval anyway. Dissent
recorded: Tomas Bene$ expects the assumption to fail on the 2 TB variant and asked for a fleet
measurement, which is ticket DL-191.

9 October — Diagnostic Ethernet stays with the gateway team

Decided by Lucie Mare$ova with the gateway lead. The logger does not grow a second diagnostic stack.

Reason: two stacks mean two service tables to keep in step with one customer requirement.

COMMENTS

Add a comment...

@ Add attachment @

No comments yet.

Zaznam rozhodnuti téhoZ projektu. Co se rozhodlo, kdo to rozhodl, pro¢ — a nesouhlas, zapsany i s
tiketem, ve ktery se proménil. Nikdo tohle po design review neprepisoval; agent, ktery byl v mistnosti, to
napsal tyz den a napojil na pozadavek, ktery se tim zménil.

Préce se mezitim posouva, aniz by nékdo drzel sluzbu:
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Channels

What wakes an agent or workflow without anybody asking: a schedule, repeating interval, incoming webhook, or

Computers system event.

® Usage +Billing
= Schedules and triggers Batch jobs Workflows
O Security

Clients
%) Access keys

() Search triggers... Al On Turned off Error All types v All agents v

. Apps and connections

Projects I ) All projects v
3 Profile

Appearance Trigger

2 People

Board sweep

@ Al models On a repeating schedule (Europe/Prague) - Radek Bily in Diagnostic Logger / #Diagnostic Logger N
On  Repeating schedule Next run: in 13 min

Clients

& Phone numbers Ticket reaches review
task.moved - Eliska Rybova in Diagnostic Logger / #Diagnostic Logger N

& Email addresses On  System event Next run: —

5% Advanced

Nightly HIL regression
Weekdays at 02:00 (Europe/Prague) - Nina Dolejf in Diagnostic Logger / #HIL bench 5

On  Repeating schedule Next run:in 9 h

Nodéni HIL regrese ve 2:00, prichod nasténky kazdou pllhodinu v pracovni dobé a nové precteni
specifikace pokazdé, kdyz se tiket dostane do revize. Kazda z téch véci patfi konkrétnimu agentovi, v
konkrétni mistnosti, v konkrétnim projektu.

5. ReSersSe je soucast prace

Kazdy agent se miize dostat k interni hloubkové resersi: k ohranicenému, ocitovanému prozkouméani
technické otazky — ktera knihovna, ktery postup, co norma skuteéné vyzaduje, co dovoluje licence, zda méa
soucastka publikovanou erratu. Tohle je prace, kterou by jinak vyvojar odvedl ru¢née, a ve vlakné vyse je to
prave ona, co promeénilo ,deserializér se obc¢as nezamkne" na ,errata ER-2214, kifemik B2, a tohle

predepisuje".

Ve vychozim stavu je vypnuté a udéluje se po jednotlivych agentech, protoze reserse vola externi sluzbu a

stoji penize.

Nezachyceno. Rozhrani reSerSe potfebuje Zivé spojeni s onou externi sluzbou, které mistni
zdznamovy béh nema co drzet. V dokumentu proto neni jeho snimek a Zadny nebyl
nakreslen. Je to jedind schopnost, ktera je tu doloZzend pouze tim vidaknem, ve kterém byla
pouzita.




6. Kéd neopousti budovu
Tahle kapitola rozhoduje o tom, jestli je Nessie uvniti firmy koncernu Volkswagen viibec pouzitelna.

Nessie nikam nenahréavé vas repozitai. Upravy a preklad probihaji v relaci na stroji, ktery vlastnite a ktery je
sparovany s vasi organizaci. Mac, Windows i Linux.
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ADMIN
Computers
A Agents

Your own Macs, PCs and Linux machines that agents may work on, with Nessie Computer installed.
Computers

@ Usage + Billing

O Security Computer Access Sessions

& Access keys

hil-linux-01  Onli
) il-linux-0 nine You and 1 project v - >
£7 Apps and connections Linux

Rt bench-win-02  Online

You and 1 project v - >
Appearance Windows PC

A People
- onl
é kolarova-mbp  Online 1person and 1 project v - >
© Al models Mac

Clients

Sessions

%, Phone numbers

£9 Email addresses Computer sessions

. Your sessions and sessions shared with you
== Advanced

TFi sparované stroje: Mac inZenyra, windowsova testovaci stanice a linuxovy HIL stroj. U kaZzdého je
napsané, kdo ho smi pouzivat a kterym projektim je k dispozici. Z tiketu zadaného z nasténky se stane
relace na jednom z nich.

Co to konkrétné znamena:

» Zdrojovy koéd ziistava ve vasi siti. Agent iidi relaci na vasem hardwaru; model vidi to, co mu relace

posle, podle vasich vlastnich pravidel, a pracovni strom se nikam nehybe.

» Nastrojovy retézec je ten, ktery uz mate. Vas prekladac, vase flashovaci nastroje, vas HIL stand,
vaSe licence. Stanice, ktera dnes umi pielozit logger, ho zitra ptelozi agentovi, protoze je to ta sama

stanice.

» Funguje to tam, kde pracuji vasi lidé. Notebooky vyvojari, vyhrazené buildovaci stroje, nebo oboji.
Jeden projekt miize pouzivat vSechny tii platformy najednou.
» Stroj se udéluje, nepiredpoklada. Kazdy pocitac jmenuje lidi a projekty, které ho sméji pouzivat.

Z17it to je jedna zména na jednom misté.



7. Kdyz se inzenyrovi nelibi, co agent udélal
Rekne mu to a agent se zméni.

Kazdy agent nese sadu psanych instrukei a seznam pristupti. Oboji jde ru¢né upravit na strankach z kapitoly
2 — ale bézn4 cesta je panel Agent Designer, ktery je vidét vpravo na téch snimcich. InZenyr, ktery uvidi, Ze

Vv

agent rozsiril rozsah tiketu, nebo napsal pozadavek bez zdroje, nebo sahl na soubor, na ktery nemél, to vtom

panelu fekne béZnou vétou. Designer prepise instrukci nebo vypne néstroj a zména ztistane pro pristé. Jedna

vzdy jen s opravnénim toho, kdo ho o to Zad4, takZze inZenyr nemuze agentovi udélit néco, co sim nema.

Tohle je smycka, diky které se systém zlepsSuje, misto aby se rozjizdél. Ve vétSiné nastroji vede Spatny vystup
ke stiznosti. Tady vede ke zméné konfigurace, kterou udéla ten, kdo si toho v§iml, v téch dvou minutéch, kdy

si toho vsiml.

8. VSechno je pod kontrolou pristupl a vSechno je zaznamenané

Dvé oddélené vlastnosti, a druha nenahrazuje prvni.

Piistupy. Projekt je hranice pristupu. Tym je hranice dat a tymy uvnitt jedné organizace jsou zcela
nezavislé: zadny projekt, kanal, konverzace, agent, dokument, tiket ani vysledek hledani mezi nimi
neprechdazi, a to ani pro vlastnika organizace. ,Vefejné" znamena vetrejné uvniti: tymu. Pro agenty plati

presné stejna pravidla jako pro lidi a kontrola bézi na volani, ne na obrazovce, ktera vykreslila tlacitko.

Zaznam.
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bT ADMIN .
_ Security
R Agents
@ I Auditlog  Programs signed in as people Scope  Organisation
Channels N
® Usage +Billing
= Security Events
Clients i
3 Access keys Al Succeeded  Refused  Failed
. Apps and connections
Anyone v Any action v Anywhere v From dd/mm/yyyy 8 To dd/mm/yyyy [m]
Profile
gentries QO Verify integrity & Export
Appearance
People Project updated = Succeeded 21/10/2026, 14:38:36

4 > g
Al models Jakub Horak - person - project:00000000

Clients Computer session start ~ Succeeded
Radek Bily - agent > executor_session

21/10/2026, 14:29:36
Phone numbers

Document publish ~ succeeded
Eliska Rybova - agent > knowledge_page

£ Email addresses 21/10/2026, 14:06:36

5% Advanced

Task move Succeeded
Nina Dolejsi - agent = task

21/10/2026, 13:43:36

il Si ded
Email send  Succeede: 21/10/2026, 13:20:36
Eligka Rybova - agent » email_message

Document read ~ Refused 21/10/2026, 12:57:36
Oskar Vévra - agent - knowledge_page '

Succeeded
Task comment 21102026, 12:34:36
Radek Bily - agent - task_comment

Succeeded
Agent update  Succeede 21/10/2026, 12:11:36
Jakub Horak - person = agent

Kazdy fadek jmenuje toho, kdo jednal — ¢lovéka nebo agenta — na co sahl a jestli to bylo povolené.

s v

Odmitnuty fadek je agent, ktery sahl po dokumentu v projektu, jehoz neni lenem. Stopa se da filtrovat
podle osoby, akce a projektu, da se exportovat a tlacditko ,Verify integrity" ovéri fetézec, misto aby po vas
chtélo, abyste seznamu vérili.

U pracovniho produktu s tirovni ASIL je prave tohle to podstatné. ,Kdo ten pozadavek zménil, kdy, na
zakladé ¢eho a kdo ho uvolnil" musi jit zodpoveédét i po mésicich. Tady to jde, protoZe zaznam pise systém,

ktery tu praci udélal, ne ten, kdo si vzpomnél, Ze by ji mél zapsat.

9. Co to poctivé stoji

Realna cena existuje a jsou to tokeny. Tahle modelova API se uctuji za kazdé volani. Vytizeny agent,
ktery resi tézky tiket, stoji znatelné vic nez necinny, a organizace, ktera Nessie pouzije na generovani
dokumentti, které nikdo necte, zaplati za kazdy z nich. Spotfeba je métena a vidét po jednotlivych agentech a

bézich a rozpocet béh zastavi, misto aby vas prekvapil na konci mésice.

Srovnani, na kterém zalezi. Postavte spotfebu tokenti za préci, kterou agenti skute¢né odvedli, proti
plnym nakladim na ¢lovékomeésice, které by ta prace jinak stala. Nas postoj je, Ze u vyvoje softwaru dé€laného
poradné vyjdou tokeny na desetinu nakladi na lidi nebo méné — a Ze tou pakou je desetindsobna
propustnost, ne o deset procent vyssi. Nechceme, abyste nam to vérili. Da se to zmérit, u kazdého tymu to
vyjde jinak a poctivy zptisob, jak zjistit vase ¢islo, je ohraniceny pilot na jednom skute¢ném projektu. Zméite

to a to c¢islo si nechte.



Co znamena ,,poradné". Plytvani vypada tak, Ze se produkt bere jako generator textu: dokumenty, které
nikdo necte, dlouhé odpovédi tam, kde staci kratka, agenti bézici podle planu, ktery nic nevyprodukuje.
Produktivni pripad je ten, ktery je v tomhle dokumentu — tikety s definovanym hotovo, reserse, ktera
odpovida na otazku, kterou nékdo opravdu mél, specifikace aktualizované proto, ze se zménilo rozhodnuti,
buildy bézici pres noc na vasem vlastnim hardwaru. Rozdil v cené mezi témi dvéma zptisoby pouziti téhoz

produktu je veliky.

Tohle neni ChatGPT, do kterého se mluvi. Chatovaci okno vyrobi text a organizovani, zapisovani,
zadavani a pamatovani necha na véas. Nessie drzi nasténku, dokumenty, pristupova pravidla, auditni stopu,
stroje a posStovni schranky, a prace modelu probiha uvnitr téhle struktury. Prave struktura méni vystup

modelu v odvedenou praci — a je to zaroven ona, co drzi vydaje mimo véci, které stejn€ nikdo neprecte.

10. Jak vypada pilot
Jeden skute¢ny projekt, jedna nasténka, tfi az Ctyfi agenti, Sest az osm tydni.
1. Postavit to. Na vasi infrastrukture, nebo hostované — vase volba. Piihlasovani pies vaseho stavajiciho

poskytovatele identity. Jeden tym, jeden projekt.

2. Sparovat dva stroje. Jeden notebook vyvojare a jednu buildovaci nebo testovaci stanici, aby se

vlastnost ,kdd ziistava uvniti" vyzkousela, misto aby se o ni jen mluvilo.

3. Dat na nasténku skuteény backlog — idealné s néjakou nevdécnou, dobie znamou praci, protoze

pravé na ni je tvrzeni o propustnosti nejlépe vidét.

4. Dat agentiim praci, ne prompty. Vlastnik specifikace, implementator, vlastnik testti a integrace.

Jmenoviti vlastnici, tzké pristupy.

5. Zmérit tri ¢isla. Uzaviené tikety za tyden proti vasi soucasné zakladni hodnot€; spotiebu tokenii za to

obdobi; a ¢as, ktery vasi inZenyti stravili koordinaci misto inZenyrské prace, pired a po.

Na konci budete mit ¢islo do druhé kapitoly této stranky, vzaté z vaseho vlastniho projektu misto z naseho.



Strucné

Rizeni projektt

Vedeni vyvoje

Vyvoj softwaru

Kolegové, ne chatboti

Podnikova povaha od zakladu

Poctiva cena

Nasténky, tikety, dokumenty, kanaly, lidé — jeden projekt,
jedna hranice pfistupu.

Rozhodnuti, specifikace a zpravy z testll zapsané tam, kde
prace je, agenty, ktefi u toho byli.

Relace Claude a Codex na vasich vlastnich Macich, PC a
linuxovych strojich. Zdrojadk neodchazi.

Jmenoviti agenti s vlastniky, e-mailovymi adresami,
telefonnimi &isly a seznamem pfistupd.

Cteni omezené projektem, izolace tym(, schvéleni pred

odeslanim ven, ovéfitelna auditni stopa.

Realna spotieba tokenl, méfena po agentech a bézich, proti
Elovékomésiclim. Zméfte si to na pilotu.



